What’s Covered In This

Day 1:

 Introduction to the Partnership Program — history of program,
partnership types, principles for success, tools and resources

« Exploring the NRM Gateway Partnership pages (Class exerci
 How to accept contributions and donations
 What are MOUs and MOAs? What’s the difference?

« Challenge Partnerships
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In today’s financial environment PARTNERING is an essential tool that allows the U.S. Army Corps of Engineers to effectively manage recreation and environmental resources. In
U2 | order to successfully meet our recreation and stewardship missions, and to foster shared values, vision, and a sense of ownership it is imperative that we work together with state
« .| governments, Native American tribes, local and other partners to maintain or advance programs from wildlife protection and habitat

™| improvement to recreational facility enhancements.
)
= | Partnering helps to pool scarce resources, to promote coordinated, focused, and consistent mutual efforts to resolve common problems and missions, and to avoid unnecessary
(™| duplication of effort. The NRM Program has embraced this reality and is committed to fully exploring the potential development of new public-private partnerships to leverage limited
‘7| appropriated funds and human resources
h—

.| This page will help you determine the right tools for your partnerships, find the right training to expand your knowledge, and learn from the successful efforts of vour peers. You will
find answers to longstanding questions and discover how to effectively utilize important partners such as the Corps of Engineers Natural Resources Education Foundation. The bottom
@ | line: partnering is smart business

Partnership Types: Which is right for you?

@ Challenge Cost Sharing Cooperative Program @ Economy Act Agreement
@ Challenge Partnesships Program @ Handshake Partnerships Program
@ Contributions Program ° of Us t (MOUMOA)

@ Cooperating Associations Program @ Parnership Agreement Decision Tree

® Cooperative Agreements @ Volunteer Pre

How To:
@ Corps Photo Album for Partnerships @ News / Current Jssues

@ Division & District POCs [ @ Partnership Advisor

@ FAQs @ Partnerships in NRM Assessment/OMBIL
® Good Enough to Share @ Dolicy & Procedures

@ Grants Altemative Funding Sources ® Tigining




What'’s Covered In This Class

706-845.2000

Day 2:

Handshake Program (Class exercise)

Learn how to work with non-profit and for-profit organizations
Cooperating Associations

Challenge Cost-Sharing Cooperative Management Agreements
Grants — How do you find and apply for them?

Economy Act Agreements

Cooperative Agreements
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What'’s Covered In This Class

Day 4:

* Volunteer Program

« Military partnerships

« University and school partnerships

« Water safety partnerships

« Special events with partners

* NRM Assessment... a necessary evil gj@j.

« How to build partnerships in your community

« Putting principles and tools into action (Class exercise)

« Wrap-up, post test, evaluations




INTRODUCTION TO THE NRM PARTNERSHIP PROGRAM

PROSPECT Session #4
Eugene, OR
September 19 - 22, 2022
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History of the NRM Partnership Program

“Let me tell you a little
story about how we came
to be...”




2003 Joint Ventures: Partners In Stewardship

v B

First time the 7 land management agencies co-convened an effort of this kind

Demonstrated the Chief’'s commitment to partnering and recognized the value of partnering at
all levels and in all business lines

Created HQ senior partnership position (Debra Stokes)

Partnership Advisory Committee established in October 2003 to evaluate existing policies,
authorities and develop new strategies

Redefined “Partnership”
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“Too often we think of a partnership as a
handout instead of a handshake.”

=General Strock




* . .
The Partnership Philosophy
The U.S. Army Corps of Engineers plays a key role in shaping the future of our Nation’s water
resources. Our partners are essential in making this happen. We recognize that partnerships
must flow in both directions. Cooperation and collaboration are the keys to innovative

solutions to meet a diversity of need. When we put our heads together, we can find answers far
better than anything we can think of ourselves.

Partnerships are a smart way of doing business.



US Army Corps
of Engineers &

“Committed to working together with partners to accomplish
the mission and build enduring relationships

through trust, transparency, and shared values.”
- Lt. Gen Scott Spellmon

Sound partnerships require proactive engagement at all echelons of the organization and the
embracement of a partnering mindset which embodies a set of behaviors rooted in three
interdependent and mutually supportive elements: Commitment, Communication, and
Collaboration.

3C's of Successful Partnering

¥ Builds and Sustains Strong, Cohesive, and Diverse Teams

v Works Together to Proactively Solve Problems in a Manner That
Achieves Mutually Beneficial Outcomes

C{Jllaboration ¥ Roufinely Manages Risk, Relationships, and Performance

¥ Collectively Sets and Documents Shared Goals and Expectations

v Promotes Clear, Open, Consistent, and Timely Communication
C e v Fosters Shared Understanding

ommunication v Solicits Input to Continuously Leam, Adapt, and Improve
v Resolves Conflicts Constructively and Expeditioushy

C ommitment

Transactional

= Cost Driven

et Strategic
* Unequal Fower

 Low Trust/Rewsard

* Compromised Objectivity * Longer-Term
* Independent Goals * Shared Risk/Rewsrd
* One-Way Aecountabity * High Trust

* Principled Dealivery
* Commen Vision & Goals
* Mutual Accouniabiity

Relationship Spectrum

Each partnering relationship is unigue and exists along a spectrum with transactional
relationships at one end and strategic relationships on the other. Where these relationships
fall along that spectrum and the extent of collaboration are influenced by the type of
partnership, maturity of the relationship, and commitment towards partnering.

Increasing Level of Engagement

Consult Involve Collaborate Empower
Provides Informs others Works directly  Works with Works directly
objectiva about decision- with others to  others in all with others to
infarmation to making process, ensura their aspects of the  share informaiton
assist others in - seeks input, knowledge, decision-mak-  and enable them
understanding  and provides concarns, and  ing process; to make optimal
issuas, options, feedback on aspirations are  seeks out and  decisions
and decisions  wse of input consistantly incorporates
being made understood advice into

and considerad decisions

“We must always strive to maximize partnering
outcomes to enable the safe delivery of quality

projects that are on time and within budget.”
- Lt. Gen Scott Spellmon
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What is a Partnership?

A mutually beneficial relationship where people work
together to achieve goals

Voluntary collaboration working toward a common
objective related to the agency/partner’s mission

Combines individual strengths to solve problems

Builds consensus and broad-based community support

» Leverages funds and resources to meet challenges and
improve opportunities

» Appropriate legal authority, consistent with agency
policies
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Can be as simple as a contribution of materials, services, or funds
(Itis NOT a lease, license, or contract)

Partnerships grow and change with time.

Within a successful partnership, all parties both provide and
receive benefits.
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“You give me half the fish, and | tell my Mom to let you live.”
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What’s the Big Deal About Partnerships?
« Avoid unnecessary duplication of effort and promote coordinated efforts to

resolve common challenges

» Partnerships are not only important, but they are also a necessity!

« Agency culture needs to promote partnering as a part of the management model and encourage
training for staff.

« FY 22 Rec/ES budget = ~$423M ($292 Rec/$131 ES) Without sustainable cost-effective
partnerships => Decrease in services and amenities and degradation of natural resources

. * FY 21 partnerships reported in NRM Assessment: 3,422 partnerships (35% increase
m&;’ from FY 20) with a total value of $111.8 million

7@’ « 18,274 Corps volunteers contributed 1.56 million hours of work with a value of $44.5
S million
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! Partnershlp Connection to the NRM Strategic Plan

« Partnerships show up in three of the four Goals, with
heavy focus in Goal 4 (Program Delivery)

« Communication: Engage stakeholders, elected officials,
partners, and local communities at all levels to build
awareness of the NRM program and achieve win-win
opportunities.

« Resourcing: Explore opportunities to broaden partnering

] B . authorities and prioritize budget packages that utilize
I oo partnership contributions for gained efficiencies.

NATURAL RESOURCES MANAGEMENT PROGRAM ° Program Delivery Foster Partnerships and
STRATEGIC Interdisciplinary Collaboration

PLAN

AR R e R
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Building the Partnership Paradigm

» Be proactive. Don’t wait until you need something from someone.
« Attend local community events and make personal invitations to potential partners.

« Partnerships are not “free.” They take time and effort to cultivate, and require a foundation built
on trust to be successful.

* Where there is a will, there is a way.

« Partnerships are about getting to yes and finding
ways to get things done.
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Principles for Success

Partnerships should be treated like a marriage. ﬁ. |

Establish clear expectations of roles and responsibilities at the beginning of the relationships to
avoid future trials and tribulations.

Get to know your partners as people 1st. Build that into the process.

Use processes such as master plan development as an opportunity
to collaborate.

Federal partners often excel in planning, whereas private partners often excel at implementation.
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Principles for Success

« Engage partners in budget decisions such as park closures, reduced services, etc. Run the
scenarios and see how they can help before the final decisions are made. (Rushmore night programs, Arizona

Memorial boat tours)

-_\
ﬁv * Never pass up a good catalyst.
(o E

« Don'’t reinvent the wheel. Use the Gateway, the PAC team, and your fellow classmates to find
out if someone has done what you’d like to do.

 Share the resources and rewards.

« For a successful partnership, think of volunteers as investors who expect a return on the value
they provide.
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Partnering Authorities/Guidance

- WRDA 2016: Sec 1155, WRRDA 2014: Sec 1047d, WRDA 1992: Sec 203 (33 USC 2325) and
Sec 225 (33 USC 2328), PL 98-63 (33 USC 569c): Authority to accept contributions, volunteers,
set up Challenge Partnership, and Challenge Cost-Share Cooperative Management Agreements

« 31 USC 1535, 41 USC 501, 31 USC 6301, 7 USC 2814, WRDA 2000: Sec 213 (33 USC 2339),
WRRDA 2014: Sec 1031(b), 10 USC 2358: Authorities to enter into agreements for services with
other federal agencies (Economy Act), cooperative agreements for noxious weed management,
education/training, research & development with universities, and agreements with Indian tribes

 ER/EP 1130-2-500, Partners and Support, Chapter 9 (Cooperating Associations), Chapter 10
(Volunteers) —replaced by WRRDA 2014 Implementation Guidance 12 Aug 2016, Chapter 11
(Contributions), Chapter 12 (Challenge Partnerships, formerly called Challenge Cost Share)

(These chapters are currently undergoing update with the goal of pulling them out to create a separate ER for
NRM Partnerships and Volunteer policy guidance)



How Do We Get New Laws and
Authorities for Programs?

It’'s a tortuous path—sometimes with unintended consequences

Problem
Constituent/Agency Legi
concerns\_/-\_/\_ | egislator
Interes
Dratt leg More Q8A Leg staff Q&A's—what
, ore S eg sta s—wha
More Q&A's language__— _\./\ is the problem, how

could it be solved
Bill Introduced ———— Nothing happens

Hearings
J I Bill passes-could be different

/ President — than expected
signs

ASA(CW) or HQ | |
Implementatiow_ Program/action Implementation

guidance direction

20
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Authorized NRM Partnership Types:
Choosing the Right Tool for the Job

NOTE: Sometimes, more than one type of agreement will work for your partnership.

« Economy Act Agreements: Agreements for services and/or supplies with other federal agencies

« Cooperative Agreements: Agreements where the Corps transfers money or a thing of value to a
partner for services and/or supplies. Authority for cooperative agreements is limited to specific
types.

« Cooperating Associations: Tax-exempt non-profit, free-standing corporate entities with boards
of directors, set up through a cooperating association agreement

« Challenge Partnerships: Agreement with non-Federal public and private entities on facilities and
natural resources maintained at full Federal expense
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NRM Partnership Types

« Challenge Cost Sharing Cooperative Management Agreement: Agreement with non-Federal
public entities to cooperatively manage and collect/retain fees on facilities and natural resources
maintained at full Federal expense

« Memorandums of Understanding/Agreement (MOU/MOA): “Agreement to agree” but does not
obligate funds. MOA establishes legal terms that will be included in a support agreement/
reimbursable order to follow

« Volunteer Agreements: Allow the Corps to accept services of volunteers for a variety of natural
resources work with the exception of law enforcement and policy-making

« Contributions Program: Simplest form of partnership. Acceptance of money, materials, or
services from groups and individuals for environmental stewardship, restoration, and recreation
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Regulations and Policies

A partnership does not allow the Corps to circumvent applicable legal requirements in areas such
as:

* Procurement

« Personnel or labor laws

 Printing, publishing or audiovisual production

* |ssuance of special use permits

» Real estate licenses and leases

 Fiscal responsibility

« Environmental regulations

Bottom Line: Regulations and Policies
MUST BE FOLLOWED !

NOTE: Itis just as important to build good relationships and trust with your internal partners/
support staff such as Office of Counsel, Resource Management, Contracting, Real Estate, etc.
These staff members are essential to have on board when developing partnership agreements.
Engage them early and often!
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Step 2 - What Kind of Partnership is Right for You? Back

District Commanders are responsible for approval/execution of most partnering agreements. However, this authority can be delegated to the Chief of Operations or the Operations Project Manager through a delegation of authority memo. The
Corps of Engineers has a number of authorities and programs that allow it to provide work or funds or accept work or funds from Federal, State, Tribal, or non-Federal entities. The following list includes the partnership types within our
authorities. Click here for a Partnership Agreement Flow Chart

Challenge Cost Sharing Cooperative Management Agreements - The Corps may enter into agreements with non-Federal public entities for the purpose of cooperatively managing public recreation areas, where fees may be collected and
retained by the partner for remnvestment at the site at which the fees are collected. (WEDA 2016, Sec 1155, Implementation Guidance for Section 1155 of WRDA 2016, Management of Recreation Facilities)

Challenge Partnerships — The Corps can enter into agreements to accept funds, materials, and services from non-Federal public and private entities to provide for operation and/or management and development of recreation facilities and
natural resources at water resource development projects, where such facilities are bemng maintained at full federal expense. This program allows the Corps to accept services or funds in the above circumstances; it does not permit the Corps to
reimburse for services. The contributed resources are combined with regular project resources to accomplish work within current authorities and contamned in the annual or five-vear plan in the approved operational management plan. (33 USC
§2328 WRDA 1992 Sec 225; EP 1130-2-500, Chapter 12;: ER. 1130-2-500, Chapter 12).

Cooperating Associations — The Corps may enter into agreements with tax-exempt, non-profit organizations that volunteer services to the Corps. Cooperating associations are used to accomplish such broad goals as natural resource
management, interpretation and visitor service activities at Corps civil works projects, fee-owned lands, and other areas for which the Corps has administrative and management responsibilities. (33 USC §2328 WRDA 1992 Sec 225 EP 1130-
2-500, Chapter 9; ER 1130-2-500, Chapter 9).

Volunteers — The Corps 1s authorized to accept the services of volunteers to carry out any Corps activity except policy-making or law enforcement. Volunteer agreements allow the Corps to accept the services of volunteers and to provide for
their incidental expenses. (33 U.5.C. §569¢; Implementation Guidance for Section 1047(d) of WRRDA 20143

Contributions Program — The Corps 1s authorized to accept contributions of cash, funds, materials, and services from persons, including governmental entities but excluding the project sponsor, in connection with carrying out a water
resources project for environmental protection, restoration or recreation. Contributions must be used for work items within current authorities and contained in an approved annual five-yvear operational management plan. A contributions plan
serves as the agreement for this program. Note: Real estate cannot be accepted under this program. (33 US C. §2325 WRDA 1992 Sec 203; EP 1130-2-500. Chapter 11; ER 1130-2-500_ Chapter 11}

Memoranda of Understanding (MOU)/Memoranda of Agreement (MOA) — These are “agreements to agree™ which coordinate the Corps’ authorized activities with another entity. MOUSs often state common goals and nothing more. Thus,
MOUs do not contemplate funds transfers and should usually include language that states something similar to: “This 1s not a funds obligating document; by signing this agreement the parties are not bound to take any action or fund any
mnttiative " They may be used to run a program a certain way so that 1t functions better with the program of a sister agency, for example.

MOASs, on the other hand. often establish common legal terms that will be read into every Support for Others reimbursable order that follows. MOAs do not obligate any funds of themselves but they establish the terms for future service and cite
one of the appropriate authorities to do so.

Economy Act Agreements — The Economy Act of 1932, (31 US.C. 1533), authorizes an agency to place orders for goods and services with another Federal agency (or a major organizational unit of an agency). It can be used when: 1) funds are
available, 2) the head of the ordering agency determines that 1t 15 in the best interest of the government, and, 3) the head of the ordering agency decides that ordered goods or services cannot be provided as conveniently or cheaply by contract
with commercial enterprise. These must be shown by a Determination and Findings (D&F), prepared by the ordering agency. The performing agency must be able to provide the goods or services in-house or by contract, and parties should
verify under Part § of the FAR that the responsibility for this good or service is not assigned to another agency of the Federal government.

The Economy Act cannot be used for partnerships with non-federal entities, and 1s only used with federal agencies when another more specific transfer authority 1s not available. When entering into an Economy Act agreement with a non-DoD)
entity, the Corps must enter into an agreement by which the ordering agency agrees to pay all costs.

Cooperative Agreements for Educational and Training Activities — The Corps may enter into cooperative agreements with non-Federal public and nonprofit entities for natural resources conservation or recreation management work that

furthers training and educational opportunities. (33 US.C. §2339 WRDA 2000, Sec 213).

Cooperative Agreements for Management of Undesirable Plants on Federal Lands - The Corps may enter into cooperative agreements with State agencies to coordinate the management of undesirable plant species on Federal lands. This
integrated management syvstem can include education, preventative measures, physical or mechanical methods, biological agents, herbicide methods, cultural methods, and general land management practices such as manipulation of livestock or
wildlife grazing strategies or improving wildlife or livestock habitat. (7 USC 2814)



USACE NRM Partnership Agreement Decis

(for Recreation and Environmental Stewardship Partnerships)

Primary Partnership

Select Appropriate Question/Response
Agreement Type
i Is it a ‘conditional agreement’ to NO |
L Cr:_:nrps T Does the agreement document obligate | pg ) , E | MOouU |
accepting funds, » > be used with a 'Support for o
i - the Corps to expend funds? . . *1 vES
materials, supplies others reimbursable order'? . | MOA |
or services from
the partner with-
out a jointly signed E-_ .| With a non-Federal entity? »| Contract (not a partnership)
artnershi "
- E; Does USACE procure Are funds available? NO
agreement? YES - 2
goods and/or services In the best interest of the Corps?
for the direct benefit of »| With another Federal agency? [—p Goods/services are cheaper/more > ECO:U?:;?:_\?? A%I;EEI’T]_EHI:
the agency? conveniently available than by contract? YES
With another Federal agency? r Y > Mou I
—
= th Challenge Partnership
s the Authority
YES : . - uthority
Is there a m.utual benefit, VES s Is the partnership for a specific | NO partner NO e L e
mutual interest or .p no | preject where both parties agree collecting
» cost sharing? With a non- transferring L | 1o specific contributions & fund- and retaining > Challenge Cost Sharing
Federal entity? |_, funds to the ing in a financial worksheet? YES user fees? Cooperative Management
i partner? ¢ OYES Authority: WRDA 2018, Sec 1155
-
lCl:mtribl.l_i:il:-ns YES > Cooperative Agreement
Authority, [see options below)
22 USC 320,
WRDA 1992, Sec 203 Is the USACE >l .
. Does the Corps transfer . ) NO | Centract (net a partnership) |
. substantially involved ] i _
Approval | evel: anything of value, such as YES in carrvine out the With Indian Tribes for - -
D-$99K— PROJECT e funds to a recipient to v . s . . |  fish/wildlife, cultural > Jn,,ba-l E?&gﬁf?nlipsmglrg::b
S100K-51M-DISTRICT accomplish a public service praise SENIC_:'. being resources? JULTTE ==
$1M or more HQUSACE horized by law? funded: _Pl Cooperative Agreement I— — -
as authorized by law: YES — - Training & Education
-.l For Training/Education? | Authority: 33 USC 2339, WRDA 2000, Sec 213
For Research or Research & Development
. Development with . CESU Program
Will the partner sign a cooperating Universities? Authority: 10 USC 2358
YES e :
association agreement with the
- Is the partner a .501_{|:]? _ oo g - o _’l " Noxious Weed Management
Non-profit organization? Corps for the enhancement of the For Weed Control? I—P Authority: 7 USC 2814
Corps mission, particularly in regard
to natural resource management? YES > Cooperating Association
Authority: 33 USC 2328 WRDA 1992 Sec 225




(for Recreation and Environmental Stewardship Partnerships)

USACE ¢ $45 to us

USACE ¢B 35¢ to us

Contributions
(anyone except the project
sponsor)

Authority:
33 USC 2325
WRDA 1992, Sec 203

Challenge Cost Sharing

Cooperative Management
(non-federal entity)

Authority:
33 USC 2328 WRDA 1992, Sec 225
amended by WRDA 2016, Sec 1155

USACE - SSS to partner

USACE - $SS to partner

Challenge Partnerships
(non-federal entity)

Authority:
33 USC 2328
WRDA 1992, Sec 225

Cooperative Agreement for Research
& Development CESU Program

(Universities)

Authority:
10 USC 2358
WRDA 1996

Cooperative Agreement

for Training/Education
(non-federal or non-profit)

Authority:

33 USC 2339
WRDA 2000, Sec 213
amended by WRRDA 2014,
Sec 1047(e)

Cooperating Association
(non-profit entity)

Authority:
33 USC 2328
WRDA 1992, Sec 225

Cooperative Agreement
with Indian Tribes for fish,
wildlife, water quality,
cultural resources
(Indian Tribes)

Authority:
WRRDA 2014, Sec 1031b

Cooperative Agreement
for Weed Management
(any State Agency)

Authority:
7 USC 2418

USACE €88 $$$ both ways

Economy Act
(federal agency)

Authority:
31 USC 1535

27



MRM Partnership Agreement Approval Levels

This dacument i€ inftende D provide & brief ovendew of seailaiie parinership authorities and Sponowal nequinssests.
Corps personne should andinete &l proposed agresments with thedr Offio= of Counssd.

Agresment Type & uthority Spedal Considerations % Value Signature*
& 52,500 Ay stall member
SZE0000 « S100K: Matager
S100K 1o« S18: Distric NRM asd OC
Contribution 33 ysc 2375, ser 203 of WROA 1990 Wmh’ﬂm §1M e 2 HOUSACE OC, NRM, DOW mﬂﬂ:ﬂiwﬂw-ﬁﬁi&"ﬂhm“m
“Raferace 2008 Contributions, Fundraising (P05 Sufhorizstion.
ared Recogmiten Releremos Guide, Semiond 5.2
el 5.3
District Commander unless defegahend o
Oiperations Prosect Manager andiar Chied of
. SISE or < deligalde 1o 0P 0 |2p=r[ﬂ1].‘ﬂ-l-ﬂ g "
Challenge Partmershiip (33 20 2202 Zol LS QU WR0E 1202 Sigature based on § value [ zagyg 5300K. delegbie 1o Ops Chied Irnsciving prejects in nons than one disivict Nt
5300 DEanict Coimimaseder be v by MSC Commander o Eear
"Referemoe ER 1130.3.000, 0 13-k el eyt
District Commander
MFM . . - *Eafwrence 30 Bar 3000 CEOWO0 Mama: [mcSsmaniydan
Sharing Cooperative WHDWA HYEE, Sec 1155 Guidanca far Saction 1155, Maragamant of Racestion Faciiie, of
Management N/ tha Wtar Flmacurmss Cewsioomant Bo [ASDN) of IT0E, FL 114
I
A Fncuniosim s cumreniiy N Agresrnents that do not inobe fes
plnc for coopeniive cobertion netention may be approved by District
Cooperating e e ety wnd seocisied , Commanders. Untl further guidancs i B,
Association SEEIELLALE S beasies that ailow CAs 1 eobiect [MN8 all agreements imvalving fee callection retertion
ared retain fees for use of Conpd for use of Come facilites must be approved &8t
[lacilinhes. E gl CROW HOILISACE.
ey ] L el 1A
Agressments vy Dol entities [N/A ﬂ%ﬁﬂ':'d“ il
fgresment wy non-Col PetSe Coamimiander il delegated 1o District
- agences where the Comps 15 |N/A Commarder. “atererce b
m'r Act : a1 e SErdicing BaEncy At -, paie.
Agresmenits wy mon-DoD
agendes; whene the Comes 15 NG SE5 of General Officer. = gt
e ordering Boency Doz il el Sl of 4, Pl D0
o ewplicit authority reguired. MCOLS ans
non-binding agresments that do not Lenved of sigrasture depends 0P, Operations Chief, District Commander o
MMemorandum of conimit ather party o do anything. on complety of agreement | higher offical - ssparce on whics stterty e cms it arm)
Understanding (MOU) |Howsver, the Corps must have suthorty  [and kel of partner J 'd“'::“w*m“‘"':m""‘:*ﬁ'
i perform the adhities or carmy out the  |signature Nt MEGCH. e FUERACE.

intertions referenosd in an MO
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Batforitiess vary. MOAS ane used to
dacument binding agressments between

Tmu{m"“;l: parties bassd on pecfic stahuinry Depends on authority Cepends on autharity Depencks. on sutharity
ashorty (e.0., Economy At
ayresments ).
Diaricy Commimander wnlbeid delegabed.
[ f = aadfes s i g adare
Velunta — Delegetion memoon fle WA eyt s ——
Erloim Devesgprnent Aot [avsonioa ) ol soos, Poo118-121
Agresment - Moxiows |70 2614 ASA (OW) has authority o enter into the
Weand Ma Bgreament. Granks CfMosr Signd e sgresment.
. I , ,
Emﬁ Traini wﬂ DisaricT Commander Fas authority 1o ester o the
! " - aggresireen., Gramcs Offeer dgnd che agreenent.
Activities S e 1 AR NS DO LD T R M BT e
it D8 TS Trsoengd and Fdiacaricrad sorienes of wrRale, o,
o827 Wl Do gtonn e el i il (AT Coanabrates]
Al cooperativwe agreements must be dgred by a cerified grants officer,
Cooperative regandie=s, of £ value The suthority for who @n enter into the Director of Chil 'Wiorks B authar ity 1o apeee
resment -with o varies depending on the C law. distris MOss gl defegate autharity o Divikion and
A Bpressmients g
Imdian Tribes for fish) | . . Drgarict Coimimarders 10 enler I cooperathe
wild life, water quality, agrisinents. District Grasts Officer signs the
cultural resource T R TRET, i i
i L i for
protection Pty —————
o A, Lo ET AT L | el Trie
Cooperative
;?Iht b Cirector of furny s has suthority o enter into
P b FIIT e 22 the agressnent. Grants Oficsrs wio hawe
Deved recehved] dedegated authority Sgn the agnssment.
(CESU Program )
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Resources: NRM Gateway

https://corpslakes.erdc.dren.mil/partners/partners.cfm

p Partnerships

[~

p— Headguarters POC

| —

= Partnerships Pages Quick-finder Index
\

In today’s financial environment PARTNERING 1s an essential tool that allows the U.S. Army Corps of Engineers to effectively manage recreation and environmental resources. In
. | order to successfully meet our recreation and stewardship missions, and to foster shared values, vision, and a sense of ownership it is imperative that we work together with state
& governments, Native American tribes, private/public organizations, local communities, and other partners to maintain or advance programs from wildlife protection and habitat

| improvement to recreational facility enhancements.

-~ N

- Partnering helps to pool scarce resources, to promote coordinated, focused, and consistent mutual efforts to resolve common problems and missions, and to avoid unnecessary

"™ | duplication of effort. The NEM Program has embraced this reality and is committed to fully exploring the potential development of new public-private partnerships to leverage limited
'_‘: appropriated funds and human resources.
-,y —

& This page will help vou determine the right tools for vour partnerships. find the right traming to expand vour knowledge, and learn from the suecessful efforts of vour peers. You will

| —

find answers to longstanding questions and discover how to effectively utilize important partners such as the Corps of Engineers Natural Resources Education Foundation. The bottom
“g line: partnering is smart business.
L

a e
e
=
E Partnership Types: Which is right for vou?
@ Challenge Cost Sharing Cooperative Management Program @ Economy Act Agreements
@ Challenge Partnerships Program @ Handshake Partnerships Program
@ Contributions Program @ Memoranda of Understanding/Agreement (MOUMOA)
@ Cooperating Associations Program @ Partnership Agreement Decision Tree
@ Cooperative Agreements @ Volunteer Program
How To:
@ Corps Photo Album for Partnerships @ News / Current Issues
@ Division & District POCs @ Partnership Advisorvy Committee
@ FAQs @ Partnerships in NRM Assessment/ OMBIL
@ Good Enough to Share @ Policy & Procedures

@ Grants/Alternative Funding Sources @ Training


https://corpslakes.erdc.dren.mil/partners/partners.cfm
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Benefits of Partnering with the C 0

« Potential for national exposure by partnering
with a federal agency

+ Variety of partnering opportunities because of the
Corps' diverse missions

« Potential market branding to reach out to new
customers

+ One of the nation’s leading federal providers of
recreation

« We manage more than 400 lake and river
projects equaling more than 12 million acres of
land and water in 43 states.

*  Qur parks have significant economic impact,
with visitors spending upwards of $10.7 billion
on frip expenses, strengthening the
environmental, social and economic health of
communities.

* 5,000 recreation sites with more than 93,000
campsites, 3,700 boat ramps, 7,800 miles of
trails, of which 30% are within 50 miles of a

- metropolitan area

>OTPSI0TIE ngn

AMERICA'S MHESAHI}H’AT ERWAYS

The U.5. Army Corps of Engineers manages
some of the most cherished lakes, rivers and
lands near your cities and towns. Communities

are proud of their special place in our parks. Great
family memories are created during a boating,
fishing, camping frip, or after a quiet day of hiking

or biking on one our many trail systems. These
experiences are important in strengthening famiuzs;;
and organizations. Our parks also have su_mrﬁm.
economic impact, with 250 million visits per
supporting 180,000 jobs in communities near ¢
lakes.

With the help of our partners, we can p
service to the public than without you by

To find out more about partnering
please visit: hitps:/iconpsial
p 2y —

Partner Spotlight

The Corps Foundafion assists by partnering with a wide range of
organizations including local Friends groups, private individuals

and businesses o support educational activities which enhance our
visitor's experiences.

To learn how you can work with our nafional foundation, wisit the
Corps Foundation website: hitp-fficorpsfoundation org

CORPS
FllllNIlnTIIIN

Connecting with Communities
Natural Resources Management Excellence
in Partnership Award: General Wehr, Colonel
Mitchell, and Mary Coulombe presented the
Excellence in Partnerships Award to the Okaw
Valley School District for their partnership with Lake
Shelbyville in lincis. Owver 300 middle and high
school students, project partners, teachers, and
elected officials were present for the award. The
school district leases land from the project which ;
provides a learning environment for the students
in land and water stewardship, recreation, and
facility maintenance and operations. Businesses &
in the local communities donate materials,
equipment, and financial support. This partnership. -«
was started with Corps Handshake program seed
funds which are matched by the partner, and in this
case significantly exceeded. This award is oy N T 4 o
sponsorad by the Colps Esundaten, $400,000 Grant from Birkenfeld Trust
Provides Major Upgrades to Support Visitor
Education at the Hiram M. Chittenden Locks
Colonel John Buck, Seattle District Commander,
acknowledges the single largest gift nationally
to a Corps of Engineers facility. Jim Adams of
Discover Your Northwest and Rich Deline of the
Corps Foundation, two non-profits supporting visitor
education at the Locks, accept the check from
Claire Bishop of the C. Keith Birkenfeld Memaorial
Trust. The funds will be used fo renovate and
-update Ele ﬁsh Iad__der exhibits-and viewing area,

A Final Note

In a time of decreasing federal funding, America’s
lakes and waterways are at risk of reduced access,
eliminated programs, and closures. By partnering
and working together, we can help maintain and
improve programs and facilities and keep these
treasured resources healthy and vibrant.
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New National MOU: FICOR

US Army Corps
of Engineers =

On July 21, the U.S. Army Corps of Engineers (USACE) jeined Department of the
Interior, Agriculture and Commerce federal land management agencies in
reestablishing the Federal Interagency Council on Outdeor Recreation ({FICOR}
E'( s&gning a new Memerandum of Understanding (MOU). The purpose of this
OU'is to partner across Departments, bureaus and agencies to find solutions
for common issues that challenge all Federal cutdeor recreation providers. This
interagency collaboration will address the Administration’s geals of
environmental justice, climate change, and equitable outdoor opportunities.

The FICOR will help
coordinate policies,
tacilitate partnerships, and
improve implementation on
issues such as:

* Investing in resilient
recreation
infrastructure, such as
electric vehicle charging
stations, trails,
campgrounds, visitor
centers, docks, and
beating access

* Bolstering education and career opportunities in conservation, outdoor
recreation, habitat restoration, and resource management work, and
providing comprehensive visitor information for the hunting, fishing, hiking,
biking, birding, climbing, and boating communities

* Cooperating with State, Tribal, territorial, and local governments, including
those in communities near Federal lands and waters

* Improving equitable access to Federal lands and waters and creating a
welcoming visitor experience in collaboration with private, public, Tribal,
and nonprofit organizations. Ml

corpslakes.erdc.dren.mil/partners/partners.cfm

Partnership Newsletter:

Partnerships in NRM Class Visits Allatoona
and Carters Lakes
Francis Ferrell, Chief Ranger, Falls Lake, SAW

(A great way to
find out more
about our
outstanding
partners and
volunteers!)

Mﬂwh

Highlights

The Partnership Advisory Committee (PAC) had not taught the
Partnerships in NRM Prospect class “in-person” since the fall of

2019, so it was great fo get back to teaching the course in-person at
our lake projects again. In early May, Allatoona Lake hosted the class
at the project’s Visitor Assistance Center.

A few of the highlights of the
Partnerships in NRM Class included
touring the Allatoona Volunteer
Village and meeting the recent
Volunteer of the Year Award
winners, Brenda Grano and Wynona
Brakeman. Afterwards the class
visited the Etowah Disc Golf course
and got fo try out their disc golf
skills. At Carters, the class got to
see some of the new innovative
technology the staff is using in
environmental education
interpretation at their Visitor
Center, much of which had been
funded through the Handshake
Program. The final stop of the day
was at the Ridgeway Recreation
Area where we met with a local
Southern Off-Road Bike Association
leader and tock a short hike on their
mountain bike trails.

Besides getting to actudlly see people’s faces, the main highlight of
the in-person class is always the class field trip, where students get on
a bus, see examples of successful partnership projects and meet with
the key stakeholders. This class had the oppertunity to visit partners at
two Mobile District projects. After severc:lps‘rops at Allatoona, the bus
headed deeper into the Southern Appalachians to visit Carters Lake
and see some of their great partnerships.

We need your
stories!

The class had a busy day visiting two lakes and
making 8 stops to meet with partners and
volunteers from all around the projects. The
partners represented a variety of partnership
agreements and authorities, including examples
O?chdshcke Funding, Challenge Partnerships,
Memorandum of Understandings (MOU),
Contributions, and Volunteer Agreements.

One of the key takeaways that comes up over-
and-over again in the Partnerships in NRM class
is that USACE can no longer go it alone in
managing our Recreation c:n:?Environmen*rcl
Sfewcrds%]ip missions. We must build and
maintain successful partnerships to provide
world class water resource projects to the
nation. This class and the field trip help foster
the future of new partnerships by providing ideas
and inspiration for the class to take back to their
home projects. M Photo Top: Students met with partners at the Etowah Disc Golf Course. Jennifer Sleezer (SWF)
demensirates her driving skills. Photo Botfom: The class stopped at Carters' Ridgew?/ Recreation Area

and hiked a short section on the mountain bike trails built in partnership with SORBA.
corpslakes.erdc.dren.mil /partners/partners.cfm
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Resources: Corps Lakes Photo Album

https://corpslakes.erdc.dren.mil/visitors/album.cfm?Option=View&Id=0&Activity=Volunteers

Corps Lakes Photo Albuwm

US Army Corps w; ' ’ hocs
of Engineers Take a virtual trip of our lakes:

Corps Lakes Gateway > Corps Photo Album - How to get phofos added?

Volunteers

Phato by: Eric
USACE Volunteers in Action- 2nd place
Photo by: Robert Carr

USACE Volunteers in Action- Honorable Mention

FPhoto by: “ory 7 - Bardwell Lake

Volunteers in Action - 2nd place



https://corpslakes.erdc.dren.mil/visitors/album.cfm?Option=View&Id=0&Activity=Volunteers

https://corpslakes.erdc.dren.mil/visitors/visitors.cfm

sl Corps Lakes (xdmay

Your gateway td fun at c orps Lakes!

US Army Corps

of Engineers v
' -B-B-B-F-E-H--H#-
www.CorpsLakes.us

370 million visit.

Our Nation’s lakes, rivers, and parks need you!
Imagine yourself creating new recreation
opportunities, improving and creating trails,
preserving history, protecting wildlife,

caring for the environment, ensuring healthy
watersheds, expanding learning opportunities,
or improving accessibility.

Each year, the Army Corps of Engineers
partners with thousands of individuals and
organizations on recreation and environmental
projects to enhance our nation’s natural
resources. We are proud of our broad

range of existing partners and eagerly

seek to expand mutually beneficial
relationships with others.

Examples of Successful Partnerships MNational Pariners with the Corps of Engineers



https://www.youtube.com/watch?v=3fLrPkViFzU

35

N Volunteer.gov

Resources:
www.Volunteer.Gov

Opportunity is Calling

Search volunteer opportunities by keyword or phrase...

Latest Opportunities


http://www.volunteer.gov/

Resources:
www.workamper.com/

LOGIN JOIN FAQ CONTACT CART 36

Workamper N E:
=3 Vorkamper News =

HNEWs

WORKAMPING EMPLOYING ABOUT CONNECT

Register your free account today and CE e

begin your Workamping adventure!

The #1 Resource for Workamping =

Welcome to Workamper® News—your #1 resource for
Workamping! Available for both Workampers and
employers, Workamper News has been the premier
source for connecting RVers and potential employers
for more than three decades.

Are you a Workamper? If you work in exchange for e
something of value and sleep in a RV at night, you are

indeed! From coast to coast, there are many positions
available for Workampers—or those still dreaming of
an RV lifestyle—to work and play on the road. Let us
put you in touch with the perfect opportunity to meet
your Workamping needs.

FEATURED
Traveli
A

Mail Forwarding
@ View Your Postal

US Army Corps = . '- : _ _‘ 4y  MailOniine @
of Engineerse : EMPLOYER FAQ : *ER FAQ

Use code Workamper10
— - ——— to receive 10% off
EMPLOYER  HOW TO REC - . JOB RESOURCES new monthly recurring service



Philpott Lake Partnership Flow Chart
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Twin Ridge Park Fishing
Tournament Facility

$50,000 from local tourism council
Led to selection by FLW for college
fishing tournament

Estimated value to local economy =
$500,000 return on investment



Philpott Lake Partnership Success

https://www.youtube.com/watch?v=cGAQaREwD o

39


https://www.youtube.com/watch?v=cGAQaREwD_o

Recap Questions:

What is the ER/EP that pertains to partnerships?

1130-2-500

40



Recap Questions:

All of the following statements are principles of
partnership success except:

a. Ensure good communication

b. Always adopt a shared vision

c. Always ensure equal monetary benefit from
partner

d.Leave your ego and control at the door

41



Recap Questions:

What is the simplest form of partnership?

Contribution

42



Review

= Partnerships are all about relationships, trust, and communication.

» They take an investment of time and commitment and require
flexibility to adapt to change.

= Types of partnerships used by the Corps NRM program:
Contributions, MOU/MOAs, Challenge Partnerships,
Challenge Cost Sharing Cooperative Management Agreements,
Economy Act, Cooperative Agreements, Cooperating Associations, Volunteers

= Although leases, licenses, and contracts may be used as instruments in addition to a
partnership agreement, they are NOT partnerships themselves.

= You probably have more partnerships than you realize.



What Partnerships Do You Have?

1.  Write down a list of the partnerships that you currently have at your project or district.

= Partner name

= Partnership type/agreement type (your best guess)
» Purpose of the partnership

2. As you learn about the partnership types throughout the week, add to your list.

2. Atthe end of the week, we will discuss how many more you’ve discovered that you
didn’t realize were partnerships.

44
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